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• Crime 

• Calls for Service 

• Emergency Response Time 

• Use of Force Incidents 

• Arrests       

SAPD Current Outcomes  
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Cadet 

Appointments & 

Attrition  

4 Cadet Classes  
 225 Projected 

Appointments  

 177 Projected 

Graduates  

FY 19 Cadet Classes  

84 



Vacancy Outlook  
    $35 Million Needs Based 
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FY 2011-2019 Authorized vs. Actual Strength  

Council 
District 

Current SMP 
Allocation ($) 

Additional $33M Total 

CD 1 $8,847,300.00  $6,495,805  
$15,343,105.49  

CD 2 $6,936,600.00  $15,423,241  
$22,359,840.81  

CD 3 $6,519,480.00  $2,798,305  $9,317,785.48  

CD 4 $6,387,480.00  $0  $6,387,480.00  

CD 5 $6,375,600.00  $364,169  $6,739,768.59  

CD 6 $5,953,200.00  $0  $5,953,200.00  

CD 7 $7,180,140.00  $0  $7,180,140.00  

CD 8 $6,091,800.00  $0  $6,091,800.00  

CD 9 $6,032,400.00  $0  $6,032,400.00  

CD 10 $5,676,000.00  $7,918,480  
$13,594,479.63  

Total 
$66,000,000.00  $33,000,000.00  $99,000,000.00  

2,374 2,374 2,375 2,375 2,375 2,385 2,407 2,445 2,445 2,445 

2,314 2,343 2,343 2,258 2,197 2,237 2,279 2,316 2,346 2,431 

0

500

1,000

1,500

2,000

2,500

3,000

2011 2012 2013 2014 2015 2016 2017 2018 YTD 2018
Projected

2019
ProjectedTotal Authorized Total Sworn Filled

86 



City Council Budget 

Goal Setting Session 

for the FY 2019 Budget 

Public Safety  
Presented by: 

Erik Walsh, Deputy City Manager 

May 30, 2018 




